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Polley/idndnlatrative
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SPECIFIC-

¢

1. Ap & result of rather sevore budgot limitations placed upoﬁﬁé’m
in gamral, end KUCLUB in upacifia, it 1s necossary to make s detalled and
ghlor KUCLUB efffcer 4n the

: \ /O and functions and
submit to the home M‘ﬁee by 20 September X qepmnendations on ths folw
Iawin,@ poinbag

8. ¥Which functions wii m gd Lif the presant
- nurber of personsel on dity dp\the bbMehed as & eoiling

;" - be Whie ) elimirmmd, or sors properly

: transferred ' or t¢ another Jovernment

' 8. Whet hddiblonnd \dquirGuents and comitments have been mmsa& '
x ey establlished egquiring 84 -

2« For your inforsetion 1t appears that we will onn timm o ﬂmra‘w
for the next two fiscel years with appre:dmatmly the gama budget and nmubeapy
ef porsonnel that we hed during FY-53. There will necsssarily hove to be
adjuntnexts avong the areas and betwsen headmiarters snd tha fiold teo meab
tha changing renquirements. There appewmrs little 1iklihond of achieving
any sobstantlal increass in money or personnsl, and we cnn only hope to mn‘h
our responeibrilities by s general "iightening of the bell" and attempling.

to find tho maximum utidity and efficiency with the Hufla we now hava. 25X _‘
3. I believe that we cmn achleva thle poal with the cormlete and L
; sincaers ccoporation of every person lavolved.
25X1 OX’ITG: 0C-P semd (20 August G3) J
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